The Town of Herman Monthly Board Meeting
Wednesday, February 18, 2026	
Monthly Town Board Meeting:  The monthly Town of Herman Board Meeting was called to order by Chairman Bob Dillenburg at 7:00 pm
Agenda:  A motion to approve the agenda was made by Clayton Arndt, seconded Duane Spiegel, motion carried, 3 – 0.
Minutes: The minutes from January 21, 2026, were read by Alyce Welk.  Motion to approve the minutes as read was made by Clayton Arndt, seconded by Duane Spiegel, motion carried, 3 – 0.
Public Comments / Correspondence:  Lynn Tober – Steinke reported that Emily Kasik is the new Shawano County Treasurer.  The Shawano County Board Members toured other jails and courthouses to get ideas for a new courthouse and jail complex.
Finance: The Finance Report was presented to the Board by Beth Huntington.  Balances as of January, 2026 were as follows: Checking - $9,225.18, MM - $729,112.72 for a total balance of $738,337.90.  A Motion to approve the Financial Report as read was made by Bob Dillenburg, seconded by Duane Spiegel, motion carried, 3 – 0.
Payables: February, 2026 the monthly list of payables was presented to the Board by Alyce Welk.  A motion to approve the list of payables as presented was made by Bob Dillenburg, seconded by Duane Spiegel, motion carried, 3 – 0.
Roads: Roads are pretty rough.  Check with Tabb Magee if Schmidt Road is finished.  The culvert on Schmidt Road is plugged.
Wisconsin Towns Association Meeting: Bob and Duane will attend meeting.
Fire Meeting: Fire department meeting on February 25, 2026 at 7:00 pm.
Election Workers: Christopher Cerveny, Andy Cerveny, Charlotte Schwartz, Darold Paiser, Donna Cerveny, Gloria Spiegel, Heidi Pleshek, Jenny Hoffman, Jim Schmidt, Kate Dillenburg, Robert Dillenburg, Kay Reminger, Rachel Wudstruck, Terrie Timm, & Brenda Cerveny. Motion to approve election workers was made by Duane Spiegel, seconded by Clayton Arndt, motion carried, 3 – 0.
Board of Review Training:  Duane Spiegel will attend Board of Review Training.
Annual Meeting Date: Annual meeting will be held after regular meeting on Wednesday, April 15, 2026.  Bring lunch and drinks:
Next Meeting Date: Next meeting date is Wednesday, March 18, 2026, at 7:00 pm. 
[bookmark: _Hlk185182855]Adjourn:  A motion to adjourn the meeting was made by Clayton Arndt, seconded by Duane Spiegel, motion carried, 3 – 0.  Time is 7:25 pm.
Submitted by Alyce Welk, Town of Herman Clerk.
